New York State District Administrators Association

Spring 2007 Meeting


The spring meeting of the New York State District Administrators Association was held in Owego, NY on June 9, 2007.  Dan Cavallo presided as Director, Pete Pennelle served as Treasurer, and Tom Gillett served as Acting Secretary.  

Dan convened the meeting at 9:00 AM.  The following Districts were represented by their Directors or designated representatives:

	1
	2
	3
	4
	5
	6
	8
	10
	12

	13
	14
	15
	17
	18
	19
	20
	22
	23

	24
	27
	31
	33
	34
	35
	36
	37
	38


By our Constitution, the above makes up a quorum, and actions of the Association may be taken.  Little League Eastern Region was also represented.
Treasurer’s Report  Pete Pennelle reviewed the status of our expenses, income, and net funds.  As of one year ago, we had $4,418.71 in the account.  Expenses have totaled $752.10, and prior to the meeting, 18 Districts had paid their 2007 dues.  The account was split into checking and savings accounts, and $19.88 in interest has been accrued.  As such, our current balance, not accounting for checks received at the meeting, is $5,486.49.  
After significant efforts, our Treasury is untangled from the estate of Paul Nash.  Pete noted that three Districts (7, 26, and 29) are unpaid for the past two years, and thus are no longer “in good standing”.  This status precludes these Districts from making motions, voting, or hosting State tournaments.
The group discussed several options of what to do with the above funds, including investing, or contributing to Eastern Region.  Dominic Letterii moved, and Dan Salmon seconded, to contribute $2,000.00 to Eastern Region’s project to completely renovate the concession stand at the Giamatti Center.  The motion carried unanimously.  Corey Wright expressed his thanks for this contribution.  Going forward, consideration will be given to contributing money (say $100) to each league hosting State tournaments.

New DAs  Danny announced that Gary Krill will be taking over District 14, and Don Urban will take over the DA role in District 30.  Danny thanked them for their participation.  An announcement at the  September meeting will be made about plaques for the retiring DAs.

Remembering Others   Danny noted that a “gift of cheer” has been sent to Joan Bosinius during her convalescence, and encouraged the DAs to provide names of others who may be in similar circumstances.  The Association noted the passing of Leo Vitti, who was the President of Throgs Neck Little League for many years.  Al Tarcinale asked that Milt Schmidt be recognized for his many years of volunteer assistance during tournaments.  Chris Amarosa moved, and Tom Gillett seconded, to provide a framed certificate of appreciation to Mr. Schmidt.  The motion carried unanimously.
Constitutional Matters   Danny noted that Sections 1 and 3 must elect coordinators by the fall meeting (2 year term).  He will solicit candidates by email to the Directors of those Sections by August 15, distribute ballots by September 1, with ballots returned by September 15.  

Similarly, elections for Secretary and Treasurer must be held at the fall meeting (3 year term).  Nominations from Districts in good standing will be taken up to 30 days prior to the meeting.  Danny will distribute ballots by email by September 1, due back by the 15th.  A majority vote is needed – if necessary, a run-off vote will be held at the fall meeting.  Corey suggested that we should amend the terms to stagger the elections of these two positions, for continuity.  We will do so, by making one of the terms 2 years.
Danny read the list of NYS leagues who first chartered in 1958.  Certificates were distributed to DAs for recognition of these leagues.

2007 Congress  Danny reviewed the actions at the 2007 Congress in Houston, TX.  NYS was very well represented, with the following Districts in attendance:

	1
	2
	3
	5
	8
	12
	13
	14

	15
	16
	17
	18
	19
	22
	23
	24

	25
	27
	31
	32
	33
	34
	35
	37


One very good aspect of the Congress was that all activities could be held in one place, so it was easy to meet up with old and new friends.  Six agenda items were passed:

· Continuous batting order in the minors

· 12 year olds must be selected into the Little League level of play

· Coach pitching is allowed in T-ball

· Inning run limit of 5 runs in minors

· Most important - League boundaries are now frozen, regardless of the population (see discussion below)

· Intentional walks not allowed in the minors

Two items were referred to the Rules Committee, who subsequently approved them:

· 60% participation required to be eligible for tournament play

· Waivers not required for Little League managers and coaches participating in non-Little League play during the tournament (effective this year)

Danny recognized Carol Kollmer for her great effort in getting pins made up and delivered to those DAs who wished them.  Three different pins were made up, and we sold 1,560 pins to DAs.

Corey noted that allowing 4 year olds to play T-ball did not pass, but leagues can apply for a waiver.  He also stated that leagues can apply to expand or contract, but must do so in the fall (apply to Charter Committee).  Leagues must be cognizant of divisional requirements, should there be more than the allowed number of teams in certain divisions.

Corey recognizes that the “pin and plaque” portion of the Regional meetings is lengthy, but this is mandated by the Board.  The District Administrators thanked Danny for his  years of service on the International Board, and for the value he brought both to Little League International and New York during that service.

DA Qualifications  Corey noted that DA qualifications will apply for elections.  This had to be done, based upon the feedback from the DA evaluation system.  He noted that Little League has removed only one DA since the inception of this system.  Among the qualifications are that the District must be in good standing, and must meet the national average for ASAP Plan approval.
State Tournament Rotation Among Sections  Tom Gillett presented his analysis of the prior system.  Visually it did not seem to make sense, but once the 10-11 BB and SB lines were removed, the visual pattern was evident.  To provide a visually more logical system in the future, the proposed rotation beginning in 2008 is as follows:
	
	Section Hosts

	
	2008
	2009
	2010
	2011

	9-10 Year Old Baseball
	4
	1
	2
	3

	10-11 Year Old Baseball
	3
	4
	1
	2

	11-12 Year Old Baseball
	2
	3
	4
	1

	Junior League Baseball
	1
	2
	3
	4

	Senior League Baseball
	4
	1
	2
	3

	
	
	
	
	

	9-10 Year Old Softball
	3
	2
	1
	4

	10- 11 Year Old Softball
	2
	1
	4
	3

	11-12 Year Old Softball
	1
	4
	3
	2

	Junior League Softball
	4
	3
	2
	1

	Senior League Softball
	3
	2
	1
	4


Gil Lenio moved, and Jim Nolan seconded, to adopt the above system going forward.  The motion carried unanimously.

NYS Sections  Corey noted that for such a large state (38 Districts), NYS probably has too few Sections.  He is recommending 6 Sections, instead of 4 (6 or 7 Districts per Section).  While we recognize that this may some time to implement, it is a worthwhile effort.  Overall, tournament schedules should not be impacted.  Section play might be shorter, and with pool play among the 6 teams at the State level, that tournament can be completed in 5 days.  The Administrators agreed to move forward with this idea.  Danny will solicit names from each existing Section Coordinator to serve on the exploratory committee.  This committee will have 9 members – the 4 existing Coordinators, the 4 other representatives, and Danny.  It was noted that the above State tournament rotation would of course have to be revised, once a 6-Section agreement had been reached. Consideration will also be given in the future to re-balancing the numbers of leagues in each District.
Rules Discussion  Corey led a discussion on tournament rules for 2007:

· Pitch count is mandatory.  During tournament play, one person must be designated to keep the official pitch count (e.g., the scorekeeper).  Notification that a player is approaching his limit is from the pitch counter to the umpire to the manager of said pitcher. On the back of the baseball tournament team eligibility affidavit, both the manager and the Game Director must sign off on the number of pitches thrown by each pitcher.  Corey noted that a pitcher can pitch the last game at one level of the tournament, then the first game at the next level, if the appropriate rest has occurred.  Pitchers may not pitch consecutive games within a level if he has thrown 21 or more pitches.

· Regarding field dimensions for 60’ diamonds, the maximum distance to the outfield fence is not a problem.  However, if the fence is less than 185’ from home plate, the league must request a waiver.  This waiver must be approved by all other leagues in the District.

· Regarding the league President’s ability to manage a tournament team, this is only allowed if approved in writing by all managers and coaches within that division of play.  If they all approve, a waiver may be requested.

· Regarding the eligibility affidavit, Corey emphasized that the original birth certificate must be presented for the DA to sign off on the form.  A copy of the birth certificate should accompany the other documentation with the team (3 differing but current proofs of residence, medical release forms).  Documentation packages must be re-checked at each level as the team advances in the tournament.
· Corey noted that all state level games must be on ASAP-approved fields, as per Little League.  Eastern Region will uphold a league’s request not to play on a field which is not ASAP-approved.

Corey also noted the arrangements for the 2007 Eastern Region Little League Baseball tournament.  All games will be televised (New England on NESN, Mid-Atlantic on MSG).  The two finals (August 11 for New England, August 13 for Mid-Atlantic) will be on ESPN.  The Little League Baseball World Series will be held August 17-26.

State Tournament Presentations  The hosting DAs made presentations on their plans for each of the 11 State Tournaments.  It was noted that the cut-off for application to the Big League Tournament, hosted in District 34, is July 5.

Miscellaneous
· Joe Sagaria is helping with the upgrade of the State DA website (Front Page format).  Danny authorized $200.00 for purchase of software.  More people are needed to help.

· During the meeting, updated copies of the State Tournament hosting packets, as well as the Constitution, were distributed.  If DAs need more copies, email Danny.

· The next meeting of the Association will be held September 29, 2007 in Owego.  The exploratory committee on Section reallocation will meet the Friday afternoon before.

Tom Gillett

Acting Secretary
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